
WBS Item To Date To Go To Date To Go Variance Comments
Cost Cost $ % Total Cost Cost $ % Total

Total Project costs:
1.1 Silicon Detector $1,317 $13,897 $5,341 38% $20,555 $1,317 $13,897 $5,341 38% $20,555 $0
1.1.1 Administration 0 495 55 11% 551 0 495 55 11% 551 0
1.1.2 Data Acquisition 588 6,192 2,592 42% 9,372 588 6,192 2,592 42% 9,372 0
1.1.3 Sensors 212 1,543 228 15% 1,983 212 1,543 228 15% 1,983 0
1.1.4 Cooling and Monitoring 0 462 189 41% 651 0 462 189 41% 651 0
1.1.5 Construction of Modules Stave 349 2,213 971 44% 3,533 349 2,213 971 44% 3,533 0
1.1.6 Support Mechanics 168 2,992 1,305 44% 4,465 168 2,992 1,305 44% 4,465 0

1.2  Calorimeter Upgrades $55 $1,024 $348 34% $1,427 $55 $1,024 $348 34% $1,427 $0
1.2.1 Central Preshower and Crack D 55 799 263 33% 1,117 55 799 263 33% 1,117 0
1.2.2 Electromagnetic Timing 0 225 85 38% 310 0 225 85 38% 310 0

1.3 Data Acquisition and Trigger $0 $4,680 $1,742 37% $6,422 $0 $4,680 $1,742 37% $6,422 $0
1.3.1 Run IIb TDC Project 0 1,430 701 49% 2,132 0 1,430 701 49% 2,132 0
1.3.2 Run IIb Level 2 Project 0 369 60 16% 429 0 369 60 16% 429 0
1.3.3 Run IIb XFT Project 0 1,627 600 37% 2,227 0 1,627 600 37% 2,227 0
1.3.4 Event Builder Upgrade 0 523 157 30% 680 0 523 157 30% 680 0
1.3.5 Computer for Level 3 Farm 0 485 146 30% 631 0 485 146 30% 631 0
1.3.6 SVT Upgrade 0 246 78 32% 324 0 246 78 32% 324 0

1.4 Administration $67 $1,490 $422 28% $1,979 $67 $1,490 $422 28% 1,979 $0
1.4.1  Design Phase 67 197 34 17% 298 67 197 34 17% 298
1.4.2  Contruction Phase 0 1,293 388 30% 1,681 0 1,293 388 30% 1,681

Total Project Cost $1,439 $21,091 $7,853 37% $30,383 $1,439 $21,091 $7,853 37% $30,383 $0

DOE R&D Funding (1,200) (950) 0 0% (2,150) (1,200) (950) 0 0% (2,150)
Japanese Contributions (215) (1,978) 0 0% (2,193) (215) (1,978) 0 0% (2,193) 0
Italian Contributions (25) (651) 0 0% (676) (25) (651) 0 0% (676) 0
University Contributions 0 (377) 0 0% (377) 0 (377) 0 0% (377) 0

Total Additional Funds ($1,440) ($3,957) $0 0% ($5,397) ($1,440) ($3,957) $0 0% ($5,397) $0

Total Estimate to Complete ($1) $17,134 $7,853 46% $24,987 ($1) $17,134 $7,853 46% $24,987 $0
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